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November 10, 2020 

Dear Elementary Families, 

I am writing to you today to follow up the communication from Superintendent Quesnel that you received 
on Friday, November 6th, regarding a recent adaptation that we will be making to our Elementary School 
Model.   This letter is intended to provide you with the details you need to continue to support your child 
as we continue to work to fight the virus. 

As you are aware, EHPS has continued to monitor health metrics and data to identify appropriate needs 
for our schools.  At this point, the New Cases of COVID-19 per 100,000 population has increased 18.3 to 
29.3, prompting our district to review the current delivery model at our elementary schools.  As such, East 
Hartford Public Schools (EHPS) will implement the EHPS Reduced Enrollment Model (REM) for ALL In 
Person Learners (IPL), effective Monday, November 16. This REM will allow for more effective social 
distancing of our IPL students in our hallways, classrooms, buses, and common areas.  

PK-5 EHPS Reduced Enrollment Model Overview: 
As detailed in our original plan, the EHPS Elementary REM will follow our Secondary Model using an A-B 
day rotation.  Students will receive five days of “In-Person Instruction” and five days on “Independent 
Learning Instruction” on a 10-day rotation.  The strengths of an A-B day rotation is the reduction of 
significant transition time gaps between student’s days in school maximizing continuity of education while 
enhancing opportunities for safety and COVID mitigation.  A Reduced Enrollment Calendar which itemizes 
each day has been linked to this document for your convenience.  

All IPL students will participate in the Reduced Enrollment model. Students will be categorized as an “A 
Day” or “B Day” students based on the following parameters: 

● A-Day Students: Students with last names beginning with the letters A-L.
● B-Day Students: Students with last names beginning with the letters M-Z.

*Please note these rotation assignments may vary depending on each individual school schedules
and needs

● Current Remote Learning Experience (RLE) Program students will continue to virtually attend
classes with their teachers using the Google Classroom five days/week.   There will be no change
to the RLE Program.

Assigned “In Person Days”: 
On their assigned rotation (A or B) day, IPL students will attend classes “In Person” following all healthy 
and safety guidelines.  Based on current elementary school enrollment levels, this model will significantly 
shrink class sizes to between 7 and 12 students.  This size will provide schools with additional capacity to 
socially distance students. 

http://www.easthartford.org/
https://www.easthartford.org/news/what_s_new/elementary_going_to_reduced_enrollment_model
https://www.easthartford.org/UserFiles/Servers/Server_19398796/File/ReOpeningPlan/8-22%20ReOpennig%20Plans/EHPS%20COVID-19%20ReOpening%20Plan-Updated%208-22-20.pdf
https://docs.google.com/document/d/19mgGhjuObCjLkpttOUnkofpIqkok-e1h1PAZidEvMsw/edit?usp=sharing


Assigned “Independent Learning Days”: 
On the alternate rotation (A or B) day, students will participate in virtual “Independent Learning Days” 
from home where they will log into their homeroom teacher’s Google Classroom to receive synchronous 
(‘Live’) and asynchronous (‘Independent’) instruction.   The synchronous learning will take place in “mini 
lesson” opportunities where the classroom teacher will login to the Google Classroom and directly interact 
with students learning at home.  Students should expect at least three instructional “mini lessons” (10-25 
minutes) throughout the day with their classroom teacher with the bulk of the day centered on 
completing independent work.  Additionally, students will participate in a “mini lesson” with a teacher 
from their Specials Schedule (Art, Music, PE/Health) as well as receive support from EL, Special Education, 
and non-certified team members.  Our goal as a district in these “mini lessons” is to engage your child, to 
connect with your child and to make sure the assigned independent learning is productive.  

Parental Support in the “Independent Learning Day”: 
We fully recognize that the EHPS Elementary REM places new and significant responsibilities for learning 
on our families.  While our commitment to health and safety currently drives this decision, we are 
appreciative of your partnership and commitment in advance.  The following bullets provide some 
important reminders of necessary structures to help our students succeed with this new model. 

● Structured Place for Learning:  Please work as able to provide your child with a work space free
from distractions (TV, siblings)

● Clear Schedule: Please reinforce and maintain the school REM schedule in terms of “mini lesson”
times, independent learning tasks and breaks

● Continued Communication: Please continue to reach out to your classroom teacher with ideas,
concerns or suggestions

Reduced Enrollment Model Transportation Overview 
In the Reduced Enrollment Model, student transportation will be available to all IPL students who are 
eligible to receive this benefit.  Buses will run the same routes, regardless of whether it is an “A Day” or 
a “B Day.”  Students and families should expect identical arrival and pick-up times at their assigned bus 
stop as they normally would as IPL learners.   

Reduced Enrollment Food Services Overview 
EHPS will continue to provide a free breakfast and lunch program to all students who are enrolled in the 
IPL/RLE Program both on “live instruction” and “independent learning days.”  Meal pickup will be East 
Hartford High School (EHHS) between the hours of 9:00 a.m. and 10:00 a.m.  

If you have any questions or concerns, please do not hesitate to contact your child’s school principal or 
my office directly.   Thank you for your continued support of East Hartford Public Schools as we seek to 
return your children safely back to learning.   

Sincerely, 

Nathan D. Quesnel, 
Superintendent 


